Host Coaching


	Host Coaching is a critical part of our business.  We depend on our hostess to bring us customers.  We need to give them the tools to a successful party and in return both you and your host will benefit.

 

NYR Organic promotes a casual atmosphere. 

· This is not a formal engagement and invitations by mail or email are not necessary. 
· Very few people will respond to an invitation by mail or email. 
· We need to coach our hostess to personally invite each guest. 
· There will be a few hostess that want invitations so you need to keep a few on hand.  But most will agree that a personal invite is better.
You need to call your hostess 4 times before their PARTY
· Within 48 hours of booking.  

Say "Hi, I just wanted to let you know that I have Thursday September __ reserved for you and your guests.  We will have a great time relaxing and pampering" 

· 10 days prior to PARTY
 Say "Hi, I just wanted to let you know that this is a great time to start calling your guests to personally invite them to your party."  Confirm again the day and time and BE EXCITED!  Your excitement will encourage them.  In this conversation ask her to look over the host offer flyer you gave her and decide which host gifts she wants.  Also ask her to look through the catalog and make a wish list of items she’d like to get for free or at a discount.
· 5 days prior to PARTY.  

Say "Hi, I just wanted to check in with you to see how your party planning is coming.  I also wanted to encourage you to call the guests that said yes to remind them of your party on xxxxx."  I also say.... "I will be calling you (the day before) to get directions and get a firm count on how many guests." You should also encourage her remind her guests about the party the day before the PARTY.  Go over the host flyer with her on the phone.  Remind her to aim for a $500 party and what she will get for free.  You are helping her realize how much she will get free with a little effort. 

· 1 day before the PARTY.  

Get directions, find out which host gifts she wants.  Ask for her top 3 items she would like to earn for free.. Asking these questions ahead of time will help avoid having to wait for her to make a decision and it will get you out of there sooner.  Get a firm count. Tell her you make place cards for each person coming so you’d like to get their names.  You don't want to pack for 15 if only 5 will be there.  Tell her what time you will arrive to set up.

If you know attendance will be low.  Tell your host to tell her guests to bring a friend and you will give a gift.  (Give a Sachet or a pod to each) 

 EMAIL and MESSAGES

· Do forward email invites if the hostess wishes 
· Don't rely on communicating through email with hostess or your own guests.  Not everyone checks their email in a timely fashion. 
· It's ok to leave messages of host coaching but make sure you do connect by phone at least twice to ensure your hostess is receiving your messages.  Ask her to call you back. 
· It's ok to host coach by email but again make sure she hears your voice to ensure a personal touch.  If she doesn't check her mail she won't know that she should remind her guests to come. 
· Double and triple confirm PARTY date and time!  
 

Host coaching is as much for our hostess as it is for us.  If you want success you will need to be a good "host coach".   A good host coach knows how to "pedal" forward with every hostess.

P  positive 

E  excited 

P  personal

D  diligent

A  attentive

L  lead


	


In closing I want to remind all of us that there are three things we do in our business no matter what level we are at. 

· Schedule PARTY's
· Hold PARTY's
· Recruit
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