Top 5 LEADERSHIP TIPS

1) Listening…

a. Listen with empathy

i. An intent to understand

b. Law of connection…

i. Leaders touch a heart…before they ask for a hand                                  (To lead yourself…use your head. To lead others…use your heart)

ii. You can’t move people to action unless you first move them with emotion

iii. People don’t care how much you know…until they know how much you care.  (may sound corny…but true)

 (John Maxwell’s…The 12 Irrefutable laws of Leadership)

2) Managing your Team….

a. Divide your team into 3 buckets…

i. New…

1. Recruit, Sell & Qualify

ii. Existing…

1. Train, Lead & Support

iii. Emerging…

1. Reach, Mentor & Develop

3) Coaching…

a. Who to Coach…

i. They are committed….or doubly committed

ii. Those who match their efforts with yours

iii. You see something in them

iv. Hungry in a Hurry

b. How to Coach

i. Agreement of time

ii. Schedule

iii. Action plan

4) Law of Magnetism…

a. Who you are is who you attract

b. Think about the qualities of a leader…and be on the lookout for them

c. Become the leader you would follow

i. People follow people

5) Law of Reproduction or Duplication…

a. John Maxwell Leadership Conference…How people became Leaders

i. Natural Gifting…10%

ii. Result of crisis…5%

iii. Influence of another Leader…85 %
b. Involve your teams….

i. Delegate…if it doesn’t require your personality…delegate it!

c. Lead from the front…Speed of the leaders…

