Kim’s Top 10 Pre- Launch Recruiting Tips 

1. Re-create your lead list
a. Buy new notebook & give to new consultants

b. Help new consultants create their lead list

2. Make 5 connected calls a day: 
a. 5 calls a day 5X per week for 5 weeks = 125 Calls
b. Train consultants to create this habit
3. Make a Daily Action Support Group: 
a. Find a group of women to participate
b. Email group daily to share your 5 daily actions
4. Dream Team Activity:  
a. Think about who you would pick to be on your team (no judgements)
b. Call them and tell them!! Invite them to join you!
5. Encourage everyone to join with a friend!: 
a. Our career plan is unique in that we get a promotion and start earning bonuses when we have our first consultant join our team. 
b. We should never be chatting with 1 person, always invite potential consultants to bring a friend along to a recruit interview or opportunity events!!  
6. Ask for referrals: 
a. When you talk to people about NYR Organic and they are not interested, ask every single one of them for referrals. 
b. These are the questions I have been asking: 
1. Who do you know that would be interested in Organic?
2.  Who do you know enjoys eating right and exercise?
3. Who do you know has incredible business sense and would be interested in learning about a brand new company? Of course you will remind the person you are asking for referrals that you are looking for women with high integrity!!   
New Business tools…yeah!!
7. Get that gorgeous catalog into people’s hands or I should say in their email in boxes!!  
a. Send an enthusiastic email saying “It’s HERE!!!” to friends family, past consultants and customers.
8. Party Script Training: 
a.  I suggest that the leader team become experts on it and do a couple practice parties. 
b. Invite your consultants to come and ask them to bring a guest that could give you feedback and then guess what you have a training/opportunity event. 
9. Take advantage of our training calls: 
a.  Check out our awesome first newsletter!!!  Take a look at the list of calls on page 7 that is available to you and your teams!! Take advantage of them!! 
b. Encourage your team members to invite guests to our opportunity calls. Let your founding ambassadors help you grow your team. 
10.Launch Invites: 
     a.They are GORGEOUS and should be sent to every one you
      know!!  
     b. You can send them via email but be sure to send them in the

     mail too!! Buy colored envelopes and put a fancy sticker on the
     back, instead of folding it in thirds and taping it!  Make them 
     memorable from the second someone grabs it out of the 
     mailbox. They will think wow, what is this?? 
